
Final Jury Meeting Minute 

IMM/CT/62-2023 

 

On 16th of November 2023 was published the jury meeting minute regarding the procedure for hiring a 

Laboratory Technician, where all admitted candidates to such procedure were identified and evaluated and 

with such publication began the preliminary hearing period of 10 working days. 

On the 30th of October 2023, the applicant, Margarida Silva, pronounced about the process by requesting 

clarifications about the evaluation given by the jury regarding the Experience Section.  

The request for clarification was sent to Human Resources Office through email, which is transcribed 

below: 

“Dear Members of the Jury,   

Regarding the publication of the recruitment selection for the position with reference IMM/CT/62-2023, I 

hereby, pronounce my argument to contest my placement and evaluation score in the selection process. 

I’m contesting the evaluation score given to my application regarding the Experience Section of the process. 

According to the job posting, the main focus for this vacancy was for laboratory experience regarding 

molecular biology techniques among other tasks. I quote the necessary and valued skill set that was posted:  

"Experience with genetic material extraction (RNA and/or DNA); 

 Execution of Quantitative real-time PCR technique and results analysis; 

 Execution of other diagnostic and/or research techniques and methodologies already implemented or to be 

implemented in the future and respective result analysis. 

 Responsible for laboratory maintenance and cleaning;  

 Responsible for biological samples reception and processing according with internal procedures;  

 Report the results of laboratory analysis to the users and/or entities according with internal procedures;  

 

And so on...  

It was stated within my CV that, not only do I have previous experience as a Laboratory Technician, but said 

experienced was precisely within the scope of theses requisites. I performed genetic material extraction, 

carried out numerous PCR techniques including quantitative real-time PCR, handled different types of 

biological samples from serological to exudates, prepared and delivered kits, amongst many other tasks 

that were necessary to be carried out. Apart from this experience, my thesis focused precisely within the 

scope of theses techniques having obtain more than 2 years experience as a Lab technician. 

However during my evaluation score process, although I was given 10% (top marks) for technical skills, I 

received 0% for the Experience section.  

How is that possible, when the parameters for attributing the percentage value for the experience section 

are explained and take into account both professional and academic experience?  



As shown on the reference table published (also bellow).  

 

My Score:    

 

 

 

Experience reference table published:  

 

According to this method of evaluation, I would have had to receive at least a 10% value point/grade, as I 

have more than 1 year experience with molecular biology in an academic background and I executed the 

task of being a lab technician within my mentor's department both previous to starting my thesis, involving 

work outside the scope of the thesis topic, and after concluding my own personal research, I still conducted 

tasks for the department.  

Had I received accurate scoring within the Experience section, my overall score would have placed me 

among the candidates to be interviewed.  

As such I’d like to understand the reasoning behind the jury’s decision, to not take into account my extensive 

experience, and grade me with 0% in the Experience section. I believe there might have been a mistake, and 

thus wish to clarify this grade attribution.    

Thank you for your time and consideration.  

 

On 2nd of November 2023 the jury meet to appreciate the clarification request and after gone through the 

application documents again, the jury realized that the evaluation given to the candidate Margarida Silva 

on the Experience criteria (ANNEX I a) – 1st Phase – EVALUATION) was not correct. The jury corrected the 

evaluation which is presented in the table attached as final evaluation table. 

This correction does not change the evaluation and scores of the other candidates in the First and Second 

Phases of this process and does not change the 3 top candidates that were selected for the interview. Thus, 



no changes were verified concerning the candidate with the highest score who will be selected for this 

position.

Lisbon, 3rd of November 2023
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